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सामान्य निदेि: 
 यह एक वर्णात्मक प्रश्न पत्र है जिसमें 12 प्रश्न हैं। 
 इस प्रश्न पत्र में 2 अंक के 4 प्रश्न हैं, 3 अंक के 4 प्रश्न हैं और 5 अंक के 4 प्रश्न हैं। 
 2 अंक के प्रश्न लघ ुउत्तरीय प्रश्न हैं और जिनकण उत्तर 30-50 शब्दों में देनण है। 
 3 अंक के प्रश्न लघ ुउत्तरीय प्रश्न हैं और इनकण उत्तर 50-80 शब्दों में देनण है। 
 5 अंक के प्रश्न दीघा उत्तरीय प्रकणर के प्रश्न हैं और जिनकण उत्तर 80-120 शब्दों में देनण है। 
 इस प्रश्न पत्र में केस/स्रोत आधणररत प्रश्न हैं। 

 

 
General Instructions: 
 This is a Subjective Question Paper containing 12 questions.  
 This paper contains 4 questions of 2 marks each, 4 questions of 3 marks each and 4 

questions of 5 marks each.  
 2 marks questions are Short Answer Type Questions and are to be answered in 30-50 words.  
 3 marks questions are Short Answer Type Questions and are to be answered in 50-80 words.  
 5 marks questions are Long Answer Type Questions and are to be answered in 80-120 words.  
 This question paper contains Case/Source Based Questions. 
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Q. 
No
. 

 अकं 

Marks 

1. अल्फण एंटरप्रणइिेि वणटर गीिर बनणने वणली कंपनी है। कंपनी के चणर मुख्य कणयों-उत्पणदन, ववपर्न, ववत्त 

और मणनव संसणधन के सणथ एक कणयणात्मक संरचनण है। िैस-ेिैस ेउत्पणद की मणंग बढी, कंपनी न ेऔर 

कमाचणररयों को ननयुक्त करने कण फैसलण ककयण। 

उस अवधणरर्ण को पहचणनें और समझणएं िो मणनव ससंणधन प्रबंधक को प्रत्येक ववभणग में आवश्यक 
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व्यजक्तयों की वणस्तववक सखं्यण तय करने में मदद करेगी। 

Alpha Enterprises is a company manufacturing water geysers. The company has a functional 
structure with four main functions-Production, Marketing, Finance and Human Resource. As the 
demand for the product grew, the company decided to hire more employees. 
Identify and Explain the concept which will help the Human Resource Manager in deciding the 
actual number of persons required in each department.  

2. जस्क्वब लललमटेड कश्मीर घणटी में कणम करने वणली एक बडी सणख योग्य कंपनी है। यह एक ननयणात-उन्मुख 

इकणई है, िो ववशषे कढणई वणले शॉल में कणम करती है। घणटी में आई बणढ ने कंपनी के ललए कई मुजश्कलें खडी 
कर दी हैं। कई लशल्पकणरों और श्रलमकों को ववस्थणवपत कर ददयण गयण है और कच्च ेमणल को नष्ट कर ददयण 
गयण है। इसललए फमा कच्च ेमणल की ननबणाध आपूनता प्रणप्त करन ेमें असमथा है और उत्पणदन चक्र की अवधध 

भी बढ गई है। संगठन की समस्यणओं को िोडने के ललए, कच्च ेमणल के आपूनताकतणा िो पहले के्रडडट पर बचे 

रहे थे, कंपनी से अधिम भुगतणन यण डडलीवरी पर नकद भुगतणन के ललए कह रहे हैं। कंपनी नकदी संकट कण 
सणमनण कर रही है। कंपनी के सीईओ को लगतण है कक बैंक से किा लेनण ही कंपनी के पणस नकदी की 
अल्पकणललक कमी को पूरण करने कण एकमणत्र ववकल्प है। 

कंपनी के ववत्त प्रबंधक के रूप में, बैंक उधणर के ववकल्प कण नणम और व्यणख्यण करें  जिसकण उपयोग कंपनी 
संकट को हल करने के ललए कर सकती है। 

Squib Ltd. is a large creditworthy company operating in the Kashmir Valley. It is an export- 
oriented unit, dealing in exclusive embroidered shawls. The floods in the Valley have created 
many problems for the company. Many craftsmen and workers have been dislocated and raw 
material has been destroyed. The firm is therefore, unable to get an uninterrupted supply of raw 
materials and the duration of the production cycle has also increased. To add to the problems of 
the organisation, the suppliers of raw materials who were earlier selling on credit are asking the 
company for advance payment or cash payment on delivery. The company is facing a liquidity 
crisis. The CEO of the company feels that taking a bank loan is the only option with the company 
to meet its short-term shortage of cash. 
As a finance manager of the company, name and explain the alternative to bank borrowings that 
the company can use to resolve the crisis.  
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3. गग्यणा लललमटेड के कमाचणरी बढी हुई मणंग को परूण करने के ललए कंपनी द्वणरण आयणनतत नई कम्पप्यूटरीकृत 

मशीनों पर कणम करन ेमें असमथा हैं। इसललए, कणयाकतणा पयावेक्षक से अनतररक्त मणगादशान की मणंग कर रहे हैं 
और पयावेक्षक श्रलमकों के बणर-बणर कॉल करने के बोझ से दबे हुए हैं। 

सुझणव दें कक पयावेक्षक, श्रलमकों के कौशल और ज्ञणन को बढणकर, उन्हें  स्वतंत्र रूप से अपनण कणम कैसे संभणल 

सकतण है। 

The workers of Gargya Ltd. are unable to work on new computerised machines imported by the 
company to fulfill the increased demand. Therefore, the workers are seeking extra guidance from 
the supervisor and the supervisor is overburdened with frequent calls of the workers. 
Suggest how the supervisor, by increasing the skills and knowledge of workers, can make them 
handle their work independently. 
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4. "मणनकों की सटीकतण कण ननधणारर्" और "आदेश और अनुशणसन सुननजश्चत करने" में ननयंत्रर् कैसे मदद 

करतण है? 

How does controlling help in “Judging accuracy of standards” and “Ensuring order and discipline”? 
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5. ननम्पनललखखत मणमलों में ननदेशन के तत्वों की पहचणन करें: 

 

1. अरुर् िो अपन ेसंगठन के ववभणगीय प्रमुख हैं, अपने ववभणग के प्रदशान में सुधणर करने कण ननर्ाय लेते हैं। 
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वह अपने अधीनस्थों को कुछ ववत्तीय और गैर ववत्तीय प्रोत्सणहन देने कण फैसलण करतण है। वह िणनतण है कक ये 

प्रोत्सणहन उनकी िरूरतों को पूरण करेंगे। इसललए उन्हें  अपनी तरफ से कणरावणई करने के ललए प्रेररत ककयण 
िणएगण। 

2. रणिीव एक मणनव संसणधन प्रबंधक हैं िो 12 लोगों की टीम कण नेततृ्व करते हैं। वह िणनतण है कक मणनव 

संसणधन कमाचणरी के कताव्य और जिम्पमेदणररयणं चनुौतीपूर्ा हैं। वह िणनतण है कक अपनी टीम को सकणरणत्मक 

सोच के सणथ कणम करने के ललए, उस ेएक रोल मॉडल के रूप में एक व्यजक्तगत उदणहरर् स्थणवपत करनण होगण 
और अपनी टीम के आउटपुट को बढणने के ललए उनके व्यवहणर और कणयाशैली को प्रभणववत करनण होगण। 

3. वप्रयण और रणघव ननदेशन के एक तत्व के बणरे में चचणा कर रहे हैं। उनकण कहनण है कक इस तत्व के बबनण कोई 

भी समूह यण लोग एक सणमणन्य समझ हणलसल नहीं कर सकते। इस तत्व को दोनों पक्षों के प्रयणस की 
आवश्यकतण होती है और एक प्रबंधक के 90% समय कण उपभोग करतण है। 

Identify the elements of directing in the following cases: 

1. Arun who is the departmental head of his organisation decides to improve the performance 
of his department. He decides to give some financial and non-financial incentives to his 
subordinates. He knows these incentives will satisfy their needs. Therefore they will be 
stimulated to take actions from their side. 

2. Rajeev is an HR manager leading a team of 12 people. He knows that the duties and 
responsibilities of an HR employee are challenging. He knows in order to make his team 
work with a positive frame of mind, he will have to set a personal example as a role model 
and influence their behaviour and working style to increase the output of his team. 

3. Priya and Raghav are discussing about an element of directing. They say that without this 
element no group or people can achieve a common understanding. This element requires 
effort from both the sides and consumes 90% of the time of a manager. 

 

6. संगठन के कुशल और प्रभणवी कणमकणि में ननदेशन कैसे मदद करतण है? कोई तीन बबन्द ुदेकर स्पष्ट कीजिए। 

How directing helps in efficient and effective functioning of the organisation? Explain by giving 
any three points.  

अथवा/OR 

ववत्तीय प्रोत्सणहन स ेक्यण तणत्पया है? कोई दो ववत्तीय प्रोत्सणहन बतणइए। 

What is meant by financial incentives? State any two financial incentives.  
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7. ककसी कंपनी की पूंिी संरचनण के चनुणव को प्रभणववत करने वणले ककन्हीं तीन कणरकों को संक्षेप में समझणइए। 

Explain briefly any three factors which affect the choice of capital structure of a company. 
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8. 'एएस लललमटेड' एयर-कंडीशनर के संयोिन में लगी एक बडी कंपनी है। हणल ही में कंपनी ने 'टणइम' और 

'मोशन' अध्ययन ककयण थण और यह ननष्कषा ननकणलण थण कक एक कमाचणरी औसतन एक ददन में दस एयर-

कंडीशनर असेंबल कर सकतण है। एक ददन में कंपनी कण टणरगेट वॉल्यूम एयर कंडीशनर की 1,000 यूननट 

असेंबल करनण है। कंपनी लेबर टनाओवर और अनुपजस्थनत को कम करने के ललए आकषाक भते्त प्रदणन कर रही 
है। सभी कणयाकतणा खशु हैं। कफर भी प्रनत ददन एयर कंडीशनर की असेंबललगं 800 यूननट ही होती है। इसकण 
कणरर् िणनने के ललए, कंपनी ने प्रत्येक कणयाकतणा के वणस्तववक प्रदशान की तुलनण की और सीसीटीवी के 

मणध्यम स ेदेखण कक कुछ कमाचणरी गपशप करने में व्यस्त थे। 
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1. ऊपर चचणा की गई प्रबंधन के कणयों की पहचणन करें। 

2. पहचणने गए कणया की प्रकक्रयण में ककन्हीं दो चरर्ों कण उल्लेख करें  जिनकी चचणा उपरोक्त परैणिणफ में की गई 

है। 

‘AS Ltd.’ is a large company engaged in assembling of air-conditioners. Recently the company had 
conducted the ‘Time’ and ‘Motion’ study and concluded that on an average, a worker can 
assemble ten air-conditioners in a day. The target volume of the company in a day is assembling 
of 1,000 units of air-conditioners. The company is providing attractive allowances to reduce 
labour turnover and absenteeism. All the workers are happy. Even then the assembling of air-
conditioners per day is 800 units only. To find out the reason, the company compared actual 
performance of each worker and observed through CCTV that some of the workers were busy in 
gossiping. 

1. Identify the function of management discussed above. 
2. State any two steps in the process of the function identified which are discussed in the 

above paragraph. 

 

9. एक सुववज्ञ उपभोक्तण के रूप में, आप 'उत्पणद' खरीदने से पहले ककस प्रकणर के गरु्वत्तण प्रमणर्न धचह्नों की 
तलणश करेंगे? कोई 5 बबदं ुननददाष्ट करें। 

As a well-informed consumer, what kind of quality certification marks you will look for before 
buying ‘products? Specify any 5 points. 

अथवा/OR 

रीनण ने एक दकुणनदणर से एक लीटर शुद्ध देसी घी खरीदण। इसके इस्तेमणल के बणद उसे शक हुआ कक यह 

लमलणवटी है। उसने इसे प्रयोगशणलण परीक्षर् के ललए भिेण जिसमें पुजष्ट हुई कक घी लमलणवटी है। यदद रीनण 
लशकणयत करती है और उपभोक्तण अदणलत लशकणयत की वणस्तववकतण से संतुष्ट है, तो उस ेउपलब्ध ककन्हीं 
पणाँच रणहतों कण उल्लेख करें। 

Reena purchased one litre of pure desi ghee from a shopkeeper. After using it, she had a doubt 
that it is adulterated. She sent it for a laboratory test which confirmed that the ghee is 
adulterated. State any five reliefs available to Reena, if she complains and the consumer court is 
satisfied about the genuineness of the complaint. 
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10 मुद्रण बणिणर के ककन्हीं पणाँच प्रपत्रों कण उल्लेख कीजिए। 

State any five instruments of Money Market. 
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11. ववमुद्रीकरर् के बणद बढे हुए कणयाभणर के कणरर्, कनणाटक और गोवण क्षेत्र के आयकर कमाचणररयों ने कें द्र से 35% 

ररजक्तयों को भरकर I-T ववभणग की िनशजक्त बढणने कण आिह ककयण थण िो खणली पडी थीं। िैसण कक बैंक 

खणतों के दरुुपयोग, ववदेशी मुद्रण तंत्र, सोने की खरीद और बेदहसणब नकदी के ननवेश के ललए ववलभन्न अन्य 

संददग्ध सणधनों को अपनणने के बणरे में पुजष्ट की गई थी। 

उपरोक्त मणमले के संदभा में: 

1. उपरोक्त पंजक्तयों में चचणा ककए िण रहे प्रबंधन के कणयों को पहचणनें और समझणएं। 

2. प्रश्न के भणग (1) में पहचणने गए प्रबंधन के कणया स ेसबंंधधत ववशषे चरर् को पहचणनें और समझणएं िो पहले 

ही ककयण िण चकुण है। सणथ ही, इस चरर् के बणद ककए िणने वणले अगले तीन चरर्ों कण भी उल्लेख करें। 

Owing to the increased workload after demonetisation, the income tax employees of Karnataka 
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and Goa region had urged the centre to increase manpower of the I-T department by filling up 
35% vacancies which were laying vacant. As there were confirmed reports about misuse of bank 
accounts, foreign exchange mechanism, gold purchases and adoption of various other dubious 
means for investing the unaccounted cash. 
In context of the above case: 

1. Identify and explain the function of management being discussed in the above lines. 
2. Identify and explain the particular step related to the function of management as 

identified in part (1) of the question which has already been performed. Also, state the 
next three steps to be performed after this step. 

 

12. अरुर् कणगि उद्योग के एक सफल व्यवसणयी हैं। हणल ही में मैसूर में अपने दोस्त के घर की यणत्रण के दौरणन, 

वह वहणं उपलब्ध ववशषे प्रकणर की अगरबत्ती स ेमोदहत हो गयण थण। उसकण दोस्त उस ेबतणतण है कक मैसूर क्षेत्र 

अगरबत्ती ननमणार् की गनतववधध में अिर्ी के रूप में िणनण िणतण है क्योंकक इसमें वन उत्पणदों कण एक प्रणकृनतक 

भंडणर है, ववशषे रूप से चदंन के उत्पणदन में उपयोग की िणने वणली आधणर सणमिी प्रदणन करने के ललए। इसके 

अलणवण, उत्पणदन के ललए आवश्यक अन्य प्रकणर के कच्च ेमणल के आपूनताकतणा उदणर ऋर् नीनत कण पणलन 

करते हैं और अगरबत्ती के ननमणार् में लगन ेवणलण समय अपेक्षणकृत कम होतण है। ववलभन्न कणरकों को ध्यणन में 
रखते हुए, अरुर् न ेमैसूर में एक ननमणार् इकणई स्थणवपत करके व्यवसणय की इस पंजक्त में उद्यम करने कण 
ननर्ाय ललयण। 

उपरोक्त मणमले के संदभा में: 

 

अरुर् द्वणरण ललए गए ववत्तीय ननर्ायों के प्रकणर को पहचणनें और समझणएं। 

पैरणिणफ में उजल्लखखत तीन कणरकों की पहचणन करें  िो उसके व्यवसणय की कणयाशील पूंिी आवश्यकतणओ ंको 
प्रभणववत करने की संभणवनण रखते हैं। 

Arun is a successful businessman in the paper industry. During his recent visit to his friend’s place 
in Mysore, he was fascinated by the exclusive variety of incense sticks available there. His friend 
tells him that Mysore region is known as a pioneer in the activity of Agarbathi manufacturing 
because it has a natural reserve of forest products especially Sandalwood to provide for the base 
material used in production. Moreover, the suppliers of other types of raw material needed for 
production follow a liberal credit policy and the time required to manufacture incense sticks is 
relatively less. Considering the various factors, Arun decides to venture into this line of business 
by setting up a manufacturing unit in Mysore. 
In context of the above case: 

1. Identify and explain the type of financial decision taken by Arun. 
2. Identify the three factors mentioned in the paragraph which are likely to affect the 

working capital requirements of his business. 

अथवा/OR 

अद्ववतयण फूड ब्णंड सेगमेंट में मणकेट लीडरलशप कण आनंद लेने वणली कंपनी है। इसके पोटाफोललयो में फूड्स 

बबिनेस में तीन शे्रखर्यणं शणलमल हैं, िैस ेस्नैक फूड्स, िूस और कन्फेक्शनरी। पकेैज्ड फूड की बढती मणंग को 
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ध्यणन में रखते हुए अब यह रेडी-टू-ईट फूड पेश करने की योिनण बनण रहण है। इसललए, कंपनी ने व्यणपणर की 
अपनी नई लणइन के ललए लगभग 450 करोड रु कण ननवशे करने की योिनण बनणई है। वतामणन ववत्तीय ररपोटा के 

अनुसणर, कंपनी कण ब्यणि कवरेि अनुपणत और ननवेश पर लणभ अधधक है। इसके अलणवण, कॉपोरेट टैक्स की 
दर अधधक है। 

उपरोक्त मणमले के संदभा में: 

1. कंपनी के ववत्तीय प्रबंधक के रूप में, पूंिी की आवश्यक रणलश िुटणने के ललए आप ऋर् यण समतण में स ेववत्त 

कण कौन सण स्रोत चनुेंगे? अपने उत्तर के समथान में कोई दो उपयुक्त कणरर् देते हुए स्पष्ट कीजिए। 

2. कंपनी के अशंधणरक कंपनी द्वणरण ऋर् के ननगामन स ेलणभ क्यों प्रणप्त करनण पसंद करते हैं? 

‘Adwitiya’ is a company enjoying market leadership in the food brands segment. Its portfolio 
includes three categories in the Foods business namely Snack Foods, Juices and Confectionery. 
Keeping in line with the growing demand for packaged food it now plans to introduce Ready- To-
Eat Foods. Therefore, the company has planned to undertake investments of nearly Rs. 450 crores 
for its new line of business. As per the current financial report, the interest coverage ratio of the 
company and return on investment is higher. Moreover, the corporate tax rate is high. 
In context of the above case: 

1. As a financial manager of the company, which source of finance will you opt for debt or 
equity, to raise the required amount of capital? Explain by giving any two suitable reasons 
in support of your answer. 

2. Why are the shareholders of the company like to gain from the issue of debt by the 
company? 
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1. Workload analysis is the concept which will help the Human Resource Manager in deciding the actual 
number of persons required in each department.  
It is related to assessment of the number and types of human resources necessary for the 
performance of various jobs and accomplishment of organisational objectives. 

2 

2. Commercial Papers may be used by Squib Ltd. as it is a popular short term instrument which is issued 
by large and credit worthy companies. The instrument is an unsecured promissory note and is freely 
transferable by endorsement. Its maturity period may range from a fortnight to a year. It is sold at 
discount and redeemed at par. 

2 

3 The supervisor may provide Vestibule training to the workers in order to enable them handle their 
work independently. 
Vestibule training is a popular method for providing off the job training during which the trainees learn 
their jobs on the equipment they will be using at their actual work place. This is usually done when 
employees are required to handle sophisticated machinery and equipment. 

 

2 

4 Controlling helps in “Judging accuracy of standards” and “Ensuring order and discipline” as explained 
below: 

 Judging accuracy of standards: An efficient control system enables management to determine 
whether the standards set are accurate and objective. This is because it helps to helps to 
review and revise the standards in light the changes taking place in the organisation and in the 
environment. 

 Ensuring order and discipline: Controlling helps to minimise dishonest behaviour on the part of 
the employees by keeping a close check on their activities. Thus, it creates an atmosphere of 
order and discipline in the organisation. 

 

2 

5 The elements of directing identified in respective cases are: 

1. Motivation 
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2. Leadership 
3. Communication 

 

6 Directing helps in efficient and effective functioning of management because: 
(i) It integrates employees Directing integrates employees’ efforts in the organisation in such a 
way that every individual’s efforts contributes to the welfare of the organisation. Thus, it ensures 
that employees work efficiently for the attainment of 
goals.                                                                              

 (ii) It improves efficiency Directing guides employees to fully realise their potentials and capabilities. 
Through this function, managers utilise the potential of employees and persuade them to work with 
the best of their ability and contribute their maximum efforts towards the achievement of 
organisational objectives. 
(iii) It facilitates change Business environment is changing very frequently, but the people generally 
have a tendency to resist change. In this context, directing helps manager to persuade his 
subordinates to carry out changes from time to time to cope with changes in the environment as the 
changes are necessary to adapt and it is the need of modern business 

OR 

Financial incentives refer to incentives which are in direct monetary form and serves to 
motivate people for better performance. 
Two financial incentives are: 

i. Pay and allowances: Salary is the basic monetary incentive for every employee. It includes 
basic pay, dearness allowance and other allowances. 

ii. Productivity linked wage incentives: Many wage incentives are linked with the increase in 
productivity at individual or group level. For example, a worker is paid 50 rupees per piece 
if he produces 50 pieces a day but if he produces more than 50 pieces a day, he is paid 5 
rupees extra per piece. Thus, on the 51st piece, he will be paid 55 rupees. 

 

3 

7 The three factors which affect the choice of capital structure of a company are described below: 

 Risk: Financial risk refers to a situation when a company is unable to meet its fixed financial 
charges. Financial risk of the company increases with the higher use of debt. This is because 
issue of debt involves fixed commitment in terms of payment of interest and repayment of 
capital. 

 Flexibility: Too much dependence on debt reduces the firm’s ability to raise debt during 
unexpected situations. Therefore, it should maintain flexibility by not using debt to its full 
potential. 

 Interest Coverage ratio (ICR): The interest coverage ratio refers to the number of times 
earnings before interest and taxes of a company covers the interest obligation. This may be 
calculated as follows: 
ICR = EBIT/Interest. 
If the ratio is higher, lower is the risk of company failing to meet its interest payment 
obligations hence debt may be issued or vice versa. But besides interest payment related 
repayment obligations should also be considered. 
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8 1. The function of management discussed above is controlling. 
2. The steps involved in the process of controlling which are discussed in the above paragraph 

are: 
o Setting standards of performance: “concluded that on an average, a worker can assemble ten 

air-conditioners in a day.” “The target volume of the company in a day is assembling of 1,000 
units of air-conditioners.” 

o Measurement of actual performance:” Even then the assembling of air-conditioners per day is 
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800 units only.” 

 

9 Some of the quality certification marks are: 
i. FPO (Fruit Products Order 1955) – It contains specification and quality control requirements 

regarding the production and marketing of processed fruits and vegetables, sweetened aerated 
water, vinegar and synthetic syrups. 

ii. ISI– On consumer durable products. ISI mark is a certification mark for industrial products in India. 
It is the most popular and recognised certification mark in the Indian subcontinent. This mark 
ensures that the product conforms to the Indian standards mentioned by the Indian Standard 
Institute. 

iii. Hallmark– BIS certification scheme for gold jewellery items. 
iv. Earthen Pitcher- for Labelling Environment-friendly products. 
v. AGMARK – It is a grade standard for agricultural commodities and like stock products. 

OR 
In case of genuineness of the complaint, the court can issue one or more directions to the opposite 
party. Five reliefs available to Reena, if she complains are 

i. To remove defect from goods or services: If there is defect in the goods or services then the court 
can pass the order to remove defect from goods or services. For example, if there is defect in TV 
then court can pass the order to remove the defect from TV. 

ii. To refund the price: If the seller is failed to remove defect from the product, order can be passed 
to refund the customer. In above example if seller fails to remove defect from TV then court can 
pass order to refund the price paid by the customer. 

iii. To replace the defective good with a new one: If the seller is failed to remove defect from the 
product, order can be passed to replace the product immediately. In above example if seller fails to 
remove defect from TV then court can pass order to replace the TV immediately. 

iv. To pay a reasonable amount of compensation for any loss or injury suffered: Seller is liable to pay 
appropriate compensation if Loss or injury suffered from defective product. 

v. To pay punitive damages: Punitive damages may be recovered from seller in some cases. 
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10 Instruments of Money Market  
(i) Treasury bill (T-bill) It is a short-term instrument for borrowing issued by RBI on behalf of Indian 
Government. 
(ii)Commercial paper A commercial paper is an unsecured instrument issued in the form of a 
promissory note. 
(iii)Call money It is a method by which commercial banks borrow from each other. 
(iv)Certificate of deposit They are unsecured, negotiable, short-term instruments in bearer form, 
issued by commercial banks. 
(v)  Commercial bill A commercial bill is T a bill of exchange used to finance the working capital 
requirements of business firms. 
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11 1. Staffing is the function of management which is being referred to in the above lines. The 
managerial function of staffing is concerned with obtaining and maintaining a satisfactory and 
satisfied workforce. 

2. The step in the process of staffing which has already been carried out is estimating manpower 
requirements. 
Estimating the Manpower Requirements: It is the first step in the staffing process and is carried 
out with the help of workload analysis (assessment of the number and types of human 
resources necessary for the performance of various jobs and accomplishment of organisational 
objectives) and work force analysis (assessment of the number and type available). 
The next three steps to be performed after estimating manpower requirements are described 
below: 

o Recruitment: Recruitment may be defined as the process of searching for prospective 
employees and stimulating them to apply for jobs in the organisation. 

o Selection: Selection is the process of choosing the best candidate from the pool of applicants. 
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o Placement and Orientation: Placement refers to the process of giving the charge of the job for 
which they have been appointed. Orientation may involve a series of activities related to 
introducing the new employee to other employees and familiarising him with the rules and 
policies of the organisation. Moreover, he is taken around the workplace and made aware of 
the fire safety policy, canteen, conference room etc. 

 

12 1. Investment decision has been taken by Arun. Investment decision seeks to determine as to 
how the firm’s funds are invested in different assets. It helps to evaluate new investment 
proposals and select the best option on the basis of associated risk and return. Investment 
decision can be long term or short-term. A long-term investment decision is also called a 
Capital Budgeting decision 

2. The three factors mentioned in the paragraph which are likely to reduce the working 
capital requirements of his business are as follows: . 

o Availability of raw material: As there is easy availability of Sandalwood which is used as the 
base material for production, the working capital requirements of his business will be less as 
there is no need to stock the raw materials. 

o Production cycle: The production cycle is shorter and less time is required to manufacture 
incense sticks. Thus, the working capital requirements of his business will be low. 

o Credit availed: Due to the fact that the suppliers of other types of raw material needed for 
production follow a liberal credit policy, the business can be operated on minimum working 
capital. 

OR 

1. As a financial manager of the company, I will opt for debt to raise the required amount of 
capital. 
I support my decision by giving the following reasons: 

o Interest coverage ratio: The interest coverage ratio of the company is high so it can easily meet 
its fixed commitment of payment of interest and repayment of capital. 

o Tax rate: The tax rate is high which makes debt relatively cheaper as the amount of interest 
paid on debt is treated as a tax deductible expense. 

2. The shareholders of the company are likely to gain from the issue 6f debt by the company 
because the return on investment is higher. It helps a company to take advantage of trading on 
equity to increase the earnings per share. 
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